Approved For “SeeREL : CIA-RDP86B01053RO00dTWGD SHU BES” 


JUL 25 195 


MEMORANDUM FOR: Deputy Director (Plans) 


UBJECT t Study of Blanket Waivers With Respect to 

as Projects for ge of Recommending to 
Director the Me for Handling Existing 
and Future Projects of This Type 


Approved For Release Sp) RE/49 : CIA-RDP86B01053R000100030036-3 


“SeRET! 


Approved For Release 2001/08/09 : CIA-RDP86B01053R000100030036-3 
C TAB F 
SX1A 
P Dispatch so 


Date: 26 April 1955 


SUBJECT: General: Admainistrative | | . 
Specific: Comptroller Survey by Inspector General 


as REVERKNCED: dated 3 January 1955 
5} dated 28 April 1955 


status of suspen- 
25X1A 


cleared from the Hission finance ced 
column of the atteched schedule, positive ection is being taten to 
settle these ae quickly as yousible. 


25X1A 


evidence that current practices are umsouné. On the contrary, in 
view of the abeences of significant exceptions by the Audit Office, 
as @ result of ite on site field sudit program, we can only conclude 
that comments in the report ere pertinent primarily to past performance 
auk do not necessarily represent appropriate evaluation of current 


25X1A finance transactions through Jl Deceuber 195% have been pacued. 


25X1A noted. agreicaaghind — apt performing a vite eudit at the 
ee me98 Apri, to receive their report. 


3. sm ebiitional significant fact which it is felt is pertinent 
to this regort is the tighter advance and approval controls which have 
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ible 

By plecing this responsibility at the closest possi 
ey tions, and through the transfer of trained finance 

representatives to the Base level, 4t is felt that greater control can 


‘be achieved from the fiscal management stanipoint. 

hk. It is particularly important that you endeavor te | 
representatives from your office visit the Mission periodically, at 
least every eix months, as outlined in the recent discussions with 


The Chief, Finance Division visit of 9 Mey 1955 is in line 
with this and should de aost fruitful. 


25X1A alms 


Attach: As above (h/v) 


Dist: 
BE ~ 5 (w/ettach) 


Date of Origin: 27 April 1955 
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